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   Minutes
PARKS COMMITTEE
Thursday March 13th, 2025, 4 p.m.
 Board Room, 30 South First Street Winneconne, WI

 
Called to order at 4:01 p.m. by chair Steve Foster

Roll Call
Chair – Steve Foster - Present 
Trustee – Paul Olson - Present
Trustee – Joshua Janikowski – Excused Absence 
Village Administrator – Logan Fuller - Absent
Assistant Public Works Director- Allen Mankiewicz – Present  
Committee Member - Lani Stanek - Present 
Committee Member - Jordan Dunham - Present
Committee Member - David Reetz - Absent
Committee Member – John Broderick – Present via phone

Approval of Minutes 
February 6th, 2025
Motion by Olson and seconded by Dunham, carried by voice vote to approve the minutes for February 6th 2025, as presented. 
Stanek abstains from the vote 

Public Participation 
None
Communications
Presented boat slip rental statics and trends for 2024 and 2025
Follow up on USI Internet for Beach House budget line item

Operations Report:
Safe Days: 2032
Percentage of Budget spent to date: 3.83%

Removed hazard maple tree near the entrance at the beach house (split trunk and Verticillium wilt).  Pulled snow stakes for the season.  Re-installed boat landing kiosks.  Placing garbage cans as needed.  Replaced rotted dock board at 1st St. Landing and fixed signs that were falling down on the docks.  Stained boat dock at LWP.  
Equipment: no update

Personnel: We are accepting applications for summer hire, meeting with Rachel Ryf on Monday (3-17-25) to kick off operations discussion at the beach house for 2025. 

Old Business
Discuss resident and non-resident annual boat trailer fees, committee feels that fees should be left as is for one more year.
Marble Park Master Plan Update 

Discuss and vote on siding for the barn
Motion by Dunham and seconded by Olson to approve the work of re-siding the barn by Pro X Construction 

Discuss and vote on garage doors for the barn
Motion by Olson and seconded by Dunham to table the vote on garage door installation at the barn

Discuss and vote on new flooring under the stage and sand and coat old flooring 
Motion by Olson and seconded by Stanek to approve the work of floor installation under the stage and sand and coat existing floor by Badger Hardwood.

Discuss and vote on MOU between Village and community foundation
Motion by Olson and seconded by Dunham to table the vote on the MOU between the Village and community foundation

New Business
Discussed options in regard to the Villages comprehensive 5-year outdoor recreation plan (Plan needs to be updated) and the role it plays in applications towards grant money for Marble Park. 

Jordan Dunham announced he is stepping down from the Parks Committee

Next Meeting Date: April 9th at 4p.m.
 
Adjourn
Motion by Stanek and seconded by Olson and carried by voice vote to adjourn at 5:08 p.m. 

The Winneconne Municipal Center is accessible to the physically disadvantage. If special accommodations are necessary, please contact the Village Hall at 920-582-4381 and we will make every effort to accommodate the requests.

As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members may be present for informational purposes, but no Village Board action will be taken.



The Winneconne Municipal Center is accessible to the physically disadvantaged.  If special accommodations are necessary, please contact the Village Clerk/Treasurer at (920) 582-4381 and we will make very effort to accommodate the requests.
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